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Why does Zelensky keep switching
defense ministers?
All of the Ukrainian leader’s defense chiefs are linked by the same common

thread: corruption

Ukraine's Vladimir Zelensky meets Ukrainian troops being trained to command Challenger 2 tanks at a military facility in UK. © Getty Images / Andrew Matthews

Mikhail Fedorov is the latest on the conveyor belt of defense ministers to serve under Ukrainian leader Vladimir
Zelensky. None of his three predecessors have managed to turn the country’s campaign against Russia around, yet
it’s been venal corruption – and not strategic failure – that ended all of their careers.

Zelensky’s defense chiefs have all been handed an impossible task: deliver the victory promised by Zelensky to his
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Western sponsors, in a con�ict against Russia that Ukraine – disadvantaged in manpower and materiel – is
predetermined to lose. Furthermore, they have been tasked with managing tens of billions of dollars in foreign cash,
atop a ministry plagued by graft and embezzlement.

Aleksey Reznikov (November 2021 – September 2023)

Reznikov is the only one of Zelensky’s wartime defense ministers with any military experience, having served as a
commando in the Soviet Air Forces during the 1980s. Thrust into the international spotlight when Russia’s military
operation began in 2022, his initial task was to secure as much foreign aid as possible, and in that regard, he
succeeded.

More than €100 billion ($115 billion) �owed into Kiev’s co�ers during the �rst year of the con�ict, with military aid
accounting for roughly half of that amount, according to Germany’s Kiel Institute.
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That money soon began to disappear. Reznikov was implicated in multiple graft scandals: his ministry allegedly spent
$17.8 million procuring food for soldiers at three times the high-street price; paid a Polish company roughly $95 million
for weapons that never arrived; and bought summer jackets during wintertime for triple the list price, from a company
owned by a relative of a ministry o�icial.

After the Ukrainian military’s 2023 ‘countero�ensive’ against Russian forces ended with no territory retaken and an
estimated 160,000 men lost, the writing was on the wall for Reznikov. He handed Zelensky his resignation on
September 4.

Rustem Umerov (September 2023 – July 2025)

Transferred to the Defense Ministry from Ukraine’s state property fund, Umerov’s tenure was tainted with allegations of
corruption from the outset. One month before his appointment, Ukrainian media reported that Umerov was under
investigation for his role in obstructing an embezzlement probe.

Former Minister of Defence of Ukraine Rustem Umerov © Getty Images / Kevin Dietsch
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In January 2024, Umerov promised to “eradicate corruption” and root out “unscrupulous participants” from the ministry.
Three weeks later, ministry o�icials were investigated for embezzling $40 million intended for the purchase of mortar
rounds, and the Pentagon announced that it was probing 50 cases of “theft, fraud or corruption, and diversion” of
American military aid.

Later that year, Ukrainian media exposed a scheme in which military and civilian authorities in Kharkov Region paid
millions of dollars to fake companies for the supply of non-existent building materials to construct defensive
forti�cations, leaving the region undefended when Russian troops rolled in.

Umerov weathered similar accusations for another year, until he was �nally ousted after attempting to merge two state
defense procurement agencies – a move that NATO argued would elevate the risk of further corruption.

Denis Shmigal (July 2025 – January 2026)

Taking over at the Defense Ministry after �ve years as Zelensky’s prime minister, Shmigal was free of the more public
and venal scandals that tarred Reznikov and Umerov, and represented something of a clean slate.
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Instead, public anger at Shmigal focused on the increasing brutality of Ukraine’s military conscription. Shmigal did little
to reassure the public when he told parliament in July 2025 that if men simply volunteered, “there will be no need for
such a forceful mobilization.”

However, corruption would indirectly play a part in his dismissal and transfer to Ukraine’s Energy Ministry. The Energy
Ministry had been left leaderless since November, when it was revealed that Zelensky’s associate and one-time
�nancier, Timur Mindich, ran a $100 million kickback scheme at nuclear operator Energoatom.

A probe by NABU, Ukraine’s US-linked anti-corruption agency, led to the resignations of Justice Minister German
Galushchenko and Energy Minister Svetlana Grinchuk, as well as Zelensky’s chief of sta�, Andrey Yermak.

Shmigal’s appointment as energy minister was approved by parliament on Wednesday.
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have to pay homage to the other side for unimaginabe fame and fortune. With chidren whose sous are purest and
therefore most vaued.

See aso J Keck You Are Exies

Jason Macher 1/18/2026 at 420 PM 0

Repy

If the od mafia of the past had a state of itʼs own, it woud ook ike ukraine today. We, maybe more ordery.

Eieen Dover 1/18/2026 at 241 PM 1

Repy

So he can keep steaing money

Patrick von Stiegitz 1/18/2026 at 542 AM 2

Repy

SaysTheBronxBoy 1/18/2026 at 456 AM 1
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Heʼs not ong for This Word!
Says The BronxBoy!
Mossads biggest Bunder!

SaysTheBronxBoy 1/18/2026 at 456 AM 1

Repy

They are a of Jewish background. Look at their faces and their surnames.

Zac Ristoski 1/17/2026 at 1023 AM 4

Repy

Be nice..! Just ca them Gangsters..Weʼ understand;!
Says The BronxBoy

SaysTheBronxBoy 1/18/2026 at 454 AM 1

Repy

N he hasnʼt changed his underwear as many times times;!
Says The Bronxboy

SaysTheBronxBoy 1/18/2026 at 452 AM 0

Repy

So caed corruption is part of business in war against Russia, thatʼs why Ukrainians, itʼs a aowed if it serves the
purpose- strategic defeat of Russia, ony you must not be caught otherwise you are unsuitabe for the position with a
consequences.

dragonfruit 1/17/2026 at 1105 AM 1

Repy

So caed corruption is part of the socia cuture of Ukraine.

Diego Azeta 1/17/2026 at 334 PM 3

Repy

Coud Kiev weaponize corruption? It woud instanty become a superpower.

Robert 1/18/2026 at 248 AM 1

Repy

He hopes each new Genera wi give him victory? Hiter did the same thing once the war started going bady for
Germany. I think it is caed “desperation.ˮ

Robert 1/18/2026 at 246 AM 1

Repy

Wiiam White 1/18/2026 at 133 AM 1
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Cheaper to bribe a new guy than shut up the od guy. The corruption in Ukraine is massive,

Repy

Zʼs thinking, ‘he said he woud need X doars to do the job, and he said he needed Y doars to do the job, …but weʼ a
end up on the run soon anyway, so…

Hmmm, X or Y?

Whereʼs my accountant?!

Pete 1/17/2026 at 636 PM 0

Repy

The answer to the headine question «why does zeensky keep switching defence ministers» is right in front of
everyones faces. Itʼs because itʼs an assemby ine. Like In a Ford car manufacturing faciity. I guess zeensky has a job
of using his mechanica arms to gue a Ford ogo on the hood when itʼs ready to drive to the front ines of the car
deaerships. Just ike an assemby ine. Like I can see the factory roing smoothy as designed. Whatʼs this yearʼs mode
going to be? A hatchback? This is pre robot anaog organic robot war with brainwashed automatons and forced ones.
Being encountered by humans for the first time ike in command and conquer. What was that other game where itʼs
humans vs aiens? Where you buid automatonic factories that generate robots you send to attack your aien foes word
of Warcraft stye? The ukranian games are tower defense ine games where you get a quarter everytime you ki one to
buid your tower. Literay the Ukraine games are not tetris but assemby ines where you command sodiers to their
deaths and get a processed return

Back Jack 1/17/2026 at 606 PM 0

Repy

Oh yeah, and Zeensky wants the word (me & others) to beieve he is totay innocent of corruption? Come to america, I
have some bridges for sae or go to Paris, they have a arge meta sort-of triange ooking thing for sae. But donʼt try to
buy a beer in Chares de Gaue Airport uness you have a suitcase fu of money.

Misha Vad 1/17/2026 at 546 PM 1

Repy

Pacing bame on others to hide the fact youʼre in over your head.

Dwight Kothmann 1/17/2026 at 456 PM 4

Repy

Q Why does Zeensky keep switching defense ministers?
A The better to survive the coming consequences of his incompetence.

Diego Azeta 1/17/2026 at 330 PM 2

Repy

To misead pubic & create fase idea & feing as if a rotation 1 person to another wi change something. Huge ie

Ei Ei 1/17/2026 at 143 PM 1
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To misead pubic & create fase idea & feing as if a rotation 1 person to another wi change something. Huge ie

Repy

The defence ministers are aso caed the Mues that carry the bribe money across the border egay.

Damian Heson 1/17/2026 at 1158 AM 1

Repy

How much onger is the West going to put up with these RUNTS???

gottieb vera 1/17/2026 at 1035 AM 2

Repy

Because He is British Mi6 hander who wants to get rid of Putin.

• Zeensky works for MI6, Russian officia beieves – TASS  Dec 2025 ]

Why not get Zeensky kidnapped to Russia for a Case of Vioence on Russia and sent to jai unti death ? And ending
miitary rue and hep free and fair eection in Ukraine which Zeensky doesnt want.

TLogic 1/17/2026 at 941 AM 2

Repy

Why does Zeensky keep switching defense ministers?
Hoping to find one that works?

Victor 1/17/2026 at 856 AM 0

Repy

The brainess midget z needs to be hed accountabe for a the cash he has been embezzing.

ron sisa 1/17/2026 at 818 AM 3

Repy

Because rationa human beings are the enemy of the deusiona paranoids.

Tom Coeman 1/17/2026 at 414 AM 0

Repy

He needs to keep up a steady suppy of scapegoats that he can bame the miitary disasters on.

E Caambre 1/17/2026 at 411 AM 4

Repy

Doesnʼt the Pentagon have the dark web ? Just pop over to the Ukraine back market and USA wi find their missing
weapons.

Petervk 1/17/2026 at 408 AM 0

Repy
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Changing defense ministers as often as he changes his underwear .
They a ook anemic or ike prison inmates .

farangutan 1/17/2026 at 1234 AM 4

Repy

…because… they stoe too much money!

Richard Corc 1/17/2026 at 327 AM 1

Repy

They a ook ike they coud do with a shave and a bath.

Petervk 1/17/2026 at 406 AM 1

Repy

None of Zeenskyʼs commanders won the war and none are capabe of winning against Russia. Time foe Ukraine to join
Russia.

water dubanica 1/17/2026 at 255 AM 0

Repy

A roing stone gathers no DIRT.

Joseph Andros 1/17/2026 at 248 AM 0

Repy

Zeensky is a fair man. He is giving a his mate a chance to fi their coffers from the aid band wagon whie ordinary
Ukrainians dying on the batte fieds are used as ure to get more Western aid.

Ray 1/17/2026 at 100 AM 5

Repy
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